Board of Trustees Called Meeting Agenda
Oct 9, 2017 4:30pm

Meeting Facilitator: Sandra Wood, Board of Trustees President

VI.
VII.

Callto Order
Roll Call

Reading and Approval of Minutes from Last Meeting
a. Sign Minutes
Reading and Approval of Treasurer's Report

a. Sign Financial Documents
Director's Report
¢ KLA/KSLA Conference
¢ Order in various forms
Regional Consultant
Business

a. Policy Review
+  Conflict of Interest Policy
b. OIldBusiness
* Architect Contract
e Restructure of Policies
e Surplus Property
c. NewBusiness

1) Systems Upgrade
2) Window Repair

VIII. Other Business
IX. Adjournment



